The present study, which stems from a critical approach to common perceptions about ESL 
La présente étude découle d'une approche critique aux perceptions généralisées des apprenants en ALS dans la communauté TESOL. Elle porte sur les perceptions qu'a le personnel de langue japonaise par rapport à la performance de leurs élèves dans des institutions ALS au Canada. De septembre 2003 à avril 2004, nous avons recueilli des données qualitatives auprès de 11 membres du personnel et ce, par le biais d'une enquête postale, de communications en ligne et d'entrevues. Les réponses obtenues ont joué un rôle déterminant dans notre compréhen-sion contextuelle de la tendance qu'ont les élèves japonais à être passifs et à se retrouver en groupes, comportement qui s'explique en partie par l'interaction entre les élèves et le monde extérieur. Nous fournissons une description détaillée du processus de recherche associé à cette étude de sensibilisation.

Study Background
ESL schools are a growth industry in English-speaking countries, bringing in large numbers of foreign students and serving as a valuable contributor to local economies. In Canada, although exact statistics on foreign students are nonexistent because of contact fluctuation in the group body and ESL schools' lack of obligation to report numbers, the Canadian media estimates
that the sheer size of the market ranges from $3.5 billion (Penner, 2002) to $4 billion (Sokoloff, 2002) , with the number of international students ranging from 75,000 to 100,000 (Penner) or to 133,000 (Sokoloff) . The largest figure, 142,731 is calculated by a monthly magazine for language travel agents (Baker, 2003) . Students from South Korea, Japan, and China reportedly retain their dominance in Canadian ESL schools (Baker; Wee-jae, 2002) . (Gudykunst & Kim, 2003; Wen & Clement, 2003) . Cheng (2000) , opposing these pervasive "allegations" (p. 437) (McKay & Wong, 1996; Miller, 2004; Pon, Goldstein, & Schecter, 2003 (Lin et al., 2004) and non-native English-speaking educators (Canagarajah, 1999) . This study illuminates another minority group in ESL schools, Japanese-speaking staff, and examines their perspectives of Japanese students, particularly regarding groupsim and their contextual rationale for the inclination.
It is widely known that the ESL teaching industry reaps enormous profits by generating opportunities for international students to engage in intercul-
The present study adopts its theoretical framework from the above-mentioned contextualist perspective that contextualizes "a second-language learner as a complex social being" (McKay & Wong, 1996, p. 577) and also from a critical, "ideologically sensitive orientation to the study of culture that … can demystify the interests served by particular cultures" (Canagarajah, 2001, p. 211) . Also presupposed in the study is "a complex interplay between classrooms and the outside world" (Pennycook, 2000, p. 92 Brown (2001) and Dörnyei (2003) 
The Mail Survey
The initial stage of this mail survey focused on ESL schools in one major city in Canada. Japanese staff listed as full-time on the Web sites of schools that are accredited members of one of the three major associations were identified: the Canadian Association of Private Language Schools Association (CAPLS), the Council of Second Language Programs in Canada (CSLPC), and the Private English Language Schools Association (PELSA, merged into CSLPS in April 2004
Data analysis
Qualitative data in the present study were analyzed through two stages (Bogdan & Biklen, 1998; Erickson, 1986 (Kumaravadivelu, 2003a) and on the contextual background for such behavioral inclination in ESL contexts (McKay & Wong, 1996; Miller, 2004; Pon et al., 2003) . 
Findings and Discussion
Japanese-Speaking Staff Profile
As the school I work for is a midsize one with 60 to 80 students, I remember and recognize almost all the students' names and faces. So I greet them by their names almost every day whenever I run into them on the corridors. Once or twice a week I have lunch with students from a randomly chosen class and through chatting and playing games I try to keep a friendly atmosphere as much as possible. At the same time, I regularly ask them, "Is everything okay?" When they are dealing with some issues, most Japanese students respond to my inquiry and start talking with "Jitsuha … (Actually
Japanese Students' Groupism
Diversity and Changes in Purposes of Overseas Study
Further examination of the data led to the emergence of another picture of current Japanese students studying overseas. Data gained from Japanese staff are indicative of changes and diversification in Japanese students' purposes for studying overseas over the years. One female interviewee with five years working experience at the school, who herself was a student in an ESL school 10 years ago, mentioned the change in an interview.
I have a feeling that there used to be more Japanese students who tried to make the most of their time and money. But nowadays overseas study has become so accessible that I see more students whose purpose is to stay overseas itself rather than study English diligently. 
